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Team work will always put you in the position to win! 
 
It’s that time of the year and the 2009 Carolina Panthers season is around the corner! We’re 
finalizing our SF&B team roster so that we can field our best team! This is our time to assist you 
in making the final preparations for your group’s participation in the upcoming fund raising 
season.   
 
Please read all information included in your packet thoroughly and follow the instructions. There 
are several items that need to be returned to complete your 2009 season file and several items 
that are for you to use as a reference and to communicate with your volunteers.  All of this 
information is the group leads’ responsibility to share with the remaining members of his / her 
group. We cannot stress enough how important it is for you as a Group Lead to communicate to 
your volunteers!! It is essential for them to be informed before they arrive to work on game day.  
 
You may have some questions after reviewing the information. If it is something that you need 
answered to fill out your required paperwork please do not hesitate to email Jessica Murphy at 
Jessica.Murphy@panthers.nfl.com . If it something that can wait or feel will be covered in the 
training sessions, please hold it until you attend your selected session.  
 
On the ‘Acknowledgement Page’ there are a few required action steps to be taken. Make sure all 
items that are identified of having to be returned are returned by Wednesday, May 20, 2009 
before 5pm. 
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��� !"#�!�$1��
'���� : Jason.Black@Panthers.NFL.com 
 
���	�����	�	���	�����	������	�����	
2����3����� � � � � � �
�����
��� !"#�!�$�#�
%�&
��� !"#�!�$1��
'����
  Dean.Kleto@Panthers.NFL.com 
 
-��	������	�.�
��/����������
 �
0����3���,�
�����
��� !"#�!�$� �
%�&
��� !"#�!�$1��
'����
� Jeff.Kelly@Panthers.NFL.com 
 
01�2�������������������������� �
0���������
/�,�
�����
��� !"#�!�$���
%�&
��� !"#�!�$ ��
'����
  Jessica.Murphy@Panthers.NFL.com 

*All Game Day Volunteer Lists are to be faxed/emailed to Jessica Murphy * 
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A.) The following items are included in your packet & must be filled out 
completely with a signature of the designated group lead or the designated 
group lead representative. The group lead is required to return these items to 
Stadium Food & Beverage at the address below. We recommend that you 
make copies of these items for your groups personal records. Please initial 
on the left hand column that these items were received in your packet. 
 
 
Initial below Document reference 
 ;�������
�<
��/��//���������
 )���������
�������
 =�-�:�%�
��
 <
��/�)��	�*
����������>=�
����/?�9
�������2����
 <
��/�)��	�>*/�
������?�9
�������2����@����//����8�� A�
 ;�������
�7�B����	�9
�������2����@����//����8��A�
 C����
��*
	�
�%�
��
 7���
�����D�������%�
��
 
 
B.) The following list of items requires the action steps of sending copies of 
the original documents to Stadium Food & Beverage at the address below. 
These items are not enclosed with this Volunteer Group Packet and are to 
be produced by the respective volunteer group. Please initial that these 
items are being sent with the return of this Acknowledgment Form. 

 
Initial below Document reference 
 ��/,����7���
�������
���������
 ��/,����7D��2���
���������)����
�
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C.) The following items are for the group lead to retain and review with the 
necessary volunteers prior to participating in your groups fund raising efforts 
this season. Please initial in the left hand column that these items were 
received in your packet. 
 
 
Initial below Document reference 
 ���:��������'4��������	����E������B���������
 ���:�=�8���������5�
	��
 ;�������
�<
��/�)��	�0�8�2���
�/�����
 ;�������
�<
��/�0�8�2���
�/�����
 ����	�������
�0�8�2���
�/�����
 ;��	����D����������
�0�8�2���
�/������������������� ���

@;��	����<
/�����,A�
 ;��	����<
��/�+�5��
�0�8�2���
�/�������������������� ����

@;��	����<
/�����,A�
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Name of Organization______________________________________________________ 
 
 
Type of Group (select one): (*If unsure, do not circle) 
Stand   Vending  Back Up 
 
 
Group Lead Contact _____________________________________________________ 
 
Day Phone _______________________ Alt. Phone___________________________ 
 
Work Phone    _______________________ 
 
Email Address ____________________________________________________________ 
(*Mandatory- Most correspondence from SF&B will be via email.) 
 
 
Volunteers available per Event: 
* Please provide a realistic figure of volunteers you can provide each game. If you have a 
pool of 30 volunteers that will rotate from game to game, please do NOT put 30- you 
should list the number of volunteers you could possibly bring every game. BE 
REALISTIC- many groups find themselves struggling to staff from game to game 
because they overstretch their volunteer base.  
 
18 and older _________________ 15 to 17 years old ____________________ 
 
 
 
Your Organization’s Physical Address: 
 
Address ____________________________________________________________ 
 
City ______________________________ State_____ Zip_______________ 
 
 
 
 
Mailing Address (If Different): 
 
Address ____________________________________________________________ 
 
City ______________________________ State_____ Zip_______________ 
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Page 2 

 
Your Organization’s Mission: 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
 
How will your organization use the funds earned and donations collected at Bank of 
America Stadium? 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
**Please return your completed application along with a  
Copy of your organization’s 501 (C) determination letter from the IRS to: 
 
Email: Jessica.Murphy@Panthers.NFL.com 
 
Fax:  704-358-7147 
Mail :  Stadium Food & Beverage 

Attn.: Jessica Murphy 
800 South Mint St.  
Charlotte, NC  28202 

�
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  This Agreement is made and entered into this ________day of 
_________________, 2009 by and between STADIUM FOOD & BEVERAGE, INC. 
(hereinafter referred to as “LICENSOR”) and 
___________________________________________________ (hereinafter referred to as 
“LICENSEE”). 
 

WHEREAS, LICENSOR is the concessionaire at BANK OF AMERICA 
STADIUM (the “Stadium”) and desires to sub-contract for the services of LICENSEE in 
furtherance of the operation of its concession business; and 

 
WHEREAS, LICENSEE desires to provide such services. 

 
NOW THEREFORE, in consideration of promises, terms, covenants and 

conditions hereinafter contained, the parties agree as follows: 
 

I. Grant.   LICENSOR hereby grants to the LICENSEE the right and 
privilege to operate a concession stand in the Stadium for Carolina 
Panthers home football games and other events at the following 
location(s): __________________________________.  LICENSEE, in 
consideration of the license granted, agrees not to sell any merchandise or 
food and beverage, other than that provided by LICENSOR, anywhere 
within the Stadium or within 500 feet of the exterior of the Stadium.   

 
II. Term.   This Agreement will be effective from August 1, 2009 through 

February 1, 2010; provided, that LICENSOR retains the right to terminate 
this Agreement in whole or in part without notice and without liability. 

 
III. Commissions.  LICENSOR shall pay to LICENSEE commissions for the 

operation of full concession stands, portables and micro brews as set forth 
in “Attachment A-1” (Stand Commission Structure) and for the operation 
of vending rooms as set forth in “Attachment A-2” (Vending Commission 
Structure), as applicable.  All commissions are based on gross inventory 
sales, less employee meals, less applicable sales tax. “Attachment A-3” 
(Back-Up Group Commission Structure) applies to Back-up Groups only.  
LICENSEE shall be responsible for accurately accounting for all sales and 
shall be responsible for any shortfalls in revenue and missing inventory. 

 
IV. Staffing.  LICENSEE shall provide sufficient personnel as determined by 

LICENSOR to operate the concession stand(s) identified in Section I, 
above.  The personnel provided by the LICENSEE shall serve on a 
volunteer basis, without expectations of pay by either the LICENSEE or 
LICENSOR.  LICENSEE shall be responsible for the language and 
behavior of the individuals working in its stand(s).  Concession personnel 
shall be attired in clean uniforms at all times when the location is open to 
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the general public or other patrons and will comply with all rules and 
regulations established by LICENSOR.  LICENSEE’S personnel shall be 
admitted into the Stadium without payment of an admission fee.  
LICENSEE will ensure that all associated personnel will remain in the 
assigned sale location throughout each event, with the exception of time 
used for sales operation duties, breaks, or entering and leaving the 
Stadium.  LICENSEE will comply with LICENSOR’S reasonable request 
for exclusion from future events of any personnel deemed unsuitable by 
LICENSOR. 

 
V. Training.   LICENSOR shall provide such training as it deems necessary 

or sufficient to ensure that LICENSEE’S personnel can operate the 
stand(s).  LICENSEE shall provide a trained manager and assistant and no 
less than fifty percent (50%) of line personnel that have previously 
received training.  LICENSOR shall provide refresher-training sessions as 
deemed necessary. 

 
VI.  Supplies.  LICENSOR, in its sole discretion, shall determine and provide 

all items to be sold during each event.  LICENSOR shall also provide 
menus, uniforms, equipment and change.  LICENSEE shall sell only the 
items provided by LICENSOR at the prices specified by LICENSOR. 

 
VII.  Indemnity .  LICENSEE agrees to indemnify, defend and hold harmless 

LICENSOR, Panthers Football, LLC (d/b/a the Carolina Panthers), 
Panthers Stadium, LLC, the National Football League, and their respective 
affiliates, owners, officers, employees and agents from and against all 
suits and claims that may be based on any injury or alleged injury 
(including death) to any person, or to the property of any person, firm or 
corporation that may arise, or may be alleged to have arisen out of the 
operation of the stand(s) by LICENSEE, or of any willful act of 
negligence of its agents, servants or members.  It is acknowledged that 
LICENSOR does not provide workers compensation insurance for 
LICENSEE.  LICENSEE shall comply with all Federal and state child 
labor laws as well as all applicable local, state, and Federal non-
discrimination in employment laws. LICENSEE is to provide LICENSOR 
with proof of insurance upon execution of this Agreement. 

 
VIII. Transfer.  LICENSEE may not sublicense, transfer, convey, assign or 

otherwise permit the use of the rights, privileges or promises granted 
under this Agreement in whole or in part to any other person, firm, group 
or corporation. 

 
IX. Independent Contractor.  LICENSEE is retained by the LICENSOR as 

an independent contractor for the sole purposes and only to the extent set 
forth in this Agreement.  Neither LICENSEE nor any of its personnel shall 
be considered to be employees of LICENSOR for any purpose.  
LICENSEE shall be solely responsible for any taxes due on the 
commissions it receives hereunder. 
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X. Governing Law; Exclusive Jurisdiction.  This Agreement shall be 
governed by and construed in accordance with the laws of the State of 
North Carolina.  The parties hereto hereby submit to the exclusive 
jurisdiction of the North Carolina State Courts in Mecklenburg County for 
the resolution of any dispute arising out of or related to this Agreement.  

 
XI. Entire Agreement.  This Agreement contains the entire understanding of 

the parties and supersedes all prior agreements and understandings, whether 
verbal or written.  Amendment or modification of this Agreement shall be 
only by mutual written consent of the parties. 

 
IN WITNESS WHEREOF , the parties hereto have caused this Agreement to be 

executed by their duly authorized agents as of the day and year first written above. 
 

 
__________________________  ________________________ 
NON-PROFIT ORGANIZATION  TAX ID NUMBER 
 
 
__________________________  ________________________ 
 LICENSEE SIGNATURE   TITLE 
 
 
___________________________  ________________________ 
LICENSOR SIGNATURE   TITLE 
(Stadium Food & Beverage, Inc.) 
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All Volunteer Group Leads, both returning and new, are required to attend one of the 
following orientation “Workshop” classes. These classes have been redesigned to assist 
you with your groups planning and communications to your volunteers. It is critical to 
attend in order to have a successful fund raising season. Each group will send their 
primary Group Contact who will be responsible for handling all communication and 
operations on game day.  
 
(Please only select 1 class to attend) 
Returning Groups 

Saturday, June 6, 2009    10 am   _________ 
        2:30 pm    _________ 
  

Tuesday, June 16, 2009    6:30 pm  _________ 
        

��	����������
������ �!�������
	
���

 
In addition to the Group Lead “Workshops” we will be offering a secondary class that 
will focus on “Game Day Operations” for Volunteer Groups. All NEW  volunteer 
groups or groups who have a significant CHANGE in Group Leads are required to 
attend one of the following in stand training classes. This class is HIGHLY recommended 
for ALL Group Leads to attend in order to improve your knowledge of game day 
operations.   
*Returning groups may be asked to attend this class by SF&B management if we feel 
your group needs additional training before the 2009 season.   
 
Each group should send their Group Lead and a minimum of 2 additional adult 
representatives who will play lead roles on game days. (i.e. Group Lead, Inventory Lead, 
Money Person & Lead Cook.) This is a new class that will focus on Inventory, Money 
Procedures & MICROS. It will be hands-on training for the main leads of your group.  
 
(Please only select 1 class to attend) 

Saturday, July 11, 2009    10 am   _________ 
        2 pm    _________ 

 
Tuesday, July 14, 2009    6 pm   _________ 

 
It is critical that you make the necessary arrangements to show up on time for these 
classes. Due to security reasons you will not be allowed to participate in these classes if 
you show up late and will have to make arrangements for a make up class. 
 
Group Name & Stand Number:_____________________________________________ 
 
Group Lead Signature:____________________________________________________ 
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These classes are designed to provide hands-on training for group volunteers. Although it 
will not be the same as a real game day experience this class will help volunteers learn 
the basics procedures of your stand. Each group should send as many of their volunteers 
as possible to maximize the retention of this valuable information. The more they are 
exposed to the environment prior to game day the better they will perform for you. This 
will make your life easier on game days if more volunteers are trained prior to arriving.  
 
All NEW  volunteer groups or groups who have a significant CHANGE in location 
are required to attend one of the following in-stand training classes. However, any 
returning group is welcome to attend a class as well if they would like a refresher training 
course for their volunteers. Another possible reason for your group to attend would be if 
there is a leadership change or performance related concerns from the previous season in 
which case SF&B Management finds that additional training is necessary. These classes 
assist your group in understanding the check in process, the environment they will be 
working in, the basic set up and breakdown of your assigned location, equipment 
operation and menu preparation.   
 
Topics to be covered during Volunteer “Operations Training”: 
 
MICROS, Cooking procedures, & Alcohol training 
 
 
*Arriving on time and giving your undivided attention is critical. 
These sessions will be handled on a first come first serve basis.  
Pick two dates with a “1” being your first choice and a “2” your second choice.  
 
 
Thursday, July 23rd    6:00 pm – 8:30 pm   ________ 
 
Saturday, July 25th     10:00 am – 12:30 pm  ________ 
 
      1:30 pm – 4:00 pm   ________ 
  
    * (Vending Only)         *4:00 pm – 6:00 pm  ________ 
  
 
 
Group Name & Stand Number:______________________________________________ 
 
Group Lead Signature_____________________________________________________ 
 
Date__________________________________________________________________ 
�
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VI The LICENSEE agrees to save and hold harmless LICENSOR, Panthers Football, 
LLC, Panthers Stadium, LLC, and their respective owners and affiliates from and 
against all suits and claims that may be used on an injury or alleged injury 
(including death) to any person, or to the property of any person, firm or 
corporation that may arise, or may be alleged to have arisen out of the operations 
of the LICENSEE, or of any willful act of negligence of its agents, servants or 
members.  It is acknowledged that LICENSOR does not provide Workers 
Compensation Insurance for LICENSEE.  LICENSEE shall comply with all Federal 
and State Child Labor Laws as well as all applicable Local, State, and Federal 
Non-Discrimination in employment law. If your organization has a Certificate of 
Insurance , a copy should be returned to LICENSOR with this signed Letter of 
Intent. 
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<D*C�����'� FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFF�
�
�9��2�)*��97*�� FFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFFF�
�

ORDERS MUST BE IN BY FRIDAY, JUNE 5TH, 2009 TO RECEIVE 
YOUR END OF YEAR REFUND ON SHIRTS/HATS!  

(*Refund will be 50% of your Total Uniform Order) 
 

<D*C��D'IC7�797*�
 �
�
J�*%�+�9�� � FFFFF�
OR 
J�*%�;7�*D�� � FFFFF�
OR 
J�*%���37������ FFFFF��@K*��,��//��������;��	���H��� 
��8���<
��/�A�
@������ *+&� ���������������� � !������ "����������#� ���$�"� $%�
�
J�*%��+7D9�
�� ���))� � � FFFFF�
�

�'27C�� � � FFFFF�
� � �
� � � )�D<'�� � � FFFFF�
� �
� ����� � 'L9D��)�D<'���� � FFFFF�
�
� � � LL�)�D<'� �� � FFFFF�
�
� � � "L�)�D<'�� � � FFFFF���&�'�(�	
������)���������
����	��� �
  
<D*C��)'�2FFFFFFFFFFFFFFFFFFFFFFFFFFF2�9'FFFFFFFFFFFFFFFFFFF�
�
9+'�9*9�)���*C�9�2C'�%*D��+7D9��@M$#!���'��+A���2�+ �9��
@M�!#��'��+A�=7))��'�2'2C�9'2�%D*��9+'�<D*C�N��%7D� 9��*��7��7*���+'�3!��
�
.34��4�14561���33��$1����7���8�"'�()*+�)',('#��
��
��93�5$�504��$33$:9�;��<<14��
��
���	�������	�������
����������=��������=�����
������ ���������= �
________________________________________________________________________ 
Portion of form below for Office Use only 

 
_____________________________________________________________ 
Picked up by:                                                                 Date 
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General Group Lead:  
The Group Lead will supervise the entire group; should be someone who can delegate 
responsibility well and is a person who the group volunteers respect. The Group Lead should be 
the main contact person for the group and is responsible for being at every event; answers directly 
to SF&B Supervisor with any problems or concerns.  
 
Money Handler – This person should be someone you have the highest level of trust within your 
group. They receive and verify the cash bank received, distribute opening banks for the number 
of registers within stand, provide change for registers as needed, insure deposits are made 
according to deposit schedule, reconciles all cash, panther coins, credit receipts, and makes 
deposit at the end of the event.   
 
Inventory Lead(s) – We recommend two people to have a dual control on verification and 
reconciliation of stand inventory. One of these people could be the Group Lead. These people 
will verify their opening chargeable counts with assigned Stand Manager; organize chargeable 
products to one location prior to counting, and consolidate the inventory as the event is winding 
down. This person or persons should possess attention to detail, have good organization and math 
skills.  
 
Customer Service Attendants (Window cashiers) – These positions are the point of contact 
with our customers.  These should be your people that are the best with dealing with other people. 
They need to possess good judgment when dealing with alcohol.. They should always have a 
positive posture, a smile and use customer friendly language. They are responsible for making 
sure the area that is most visible to the customers is orderly and clean before, during and after 
each event. They assist with some of the finishing touches of food and beverage delivery; use 
suggestive selling to customers, and finalize each and every sale.  
 
Food Preparation Technicians – There are several food items to be prepared and the types of 
food prep are dependent on the assigned location. There are both front line food preparation and 
back of the house preparation.  

 
Grill – set up grill along with all ingredients necessary for serving hotdogs. Cook product 
to flow of customers and / or game time sales trends. Use thermometer to constantly 
check temperature of hotdogs. Keep area organized throughout game and fill orders for 
cashiers and runners. Clean equipment and any side work assigned. 
 
Snacks – set up equipment, prepare food to customer flow and / or game time sales 
trends, keep water boiling at all times to replenish ingredients, stage set ups for nachos, 
organize chargeable inventory for ease of counting, clean equipment and assist with 
assigned side work. 

 
Condiment Technician(s) – These people insure that the condiment counters assigned that that 
particular stand are set up before gates, replenished and maintained throughout the game, and 
cleaned and stored properly after each event. These positions are a reflection of the department 
more so than most due to the visibility of their location.  
 
Runner / Expediter –  stock prepackaged snack items throughout stand, assist with nacho 
preparation for cashiers within your area, stock bottled water, replenish ice as necessary, assist 
with organizing inventory to final counts and clean stand according to assigned tasks. 
�
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General Group Lead:  
The Group Lead will supervise the entire group; should be someone who can delegate 
responsibility well and is a person who the group volunteers respect. The Group Lead should be 
the main contact person for the group and is responsible for being at every event; answers directly 
to SF&B Supervisor with any problems or concerns.  
 
Money Handler/ Cashier – This person should be someone you have the highest level of trust 
within your group. They receive and verify the cash bank received, distribute opening banks for 
the number of registers within stand, provide change for registers as needed, insure deposits are 
made according to deposit schedule, reconciles all cash, panther coins, credit receipts, and makes 
deposit at the end of the event.   
 
Inventory Lead(s) – We recommend two people to have a dual control on verification and 
reconciliation of stand inventory. One of these people could be the Group Lead. These people 
will verify their opening chargeable counts with assigned Stand Manager; organize chargeable 
products to one location prior to counting, and consolidate the inventory as the event is winding 
down. This person or persons should possess attention to detail, have good organization and basic 
math skills.  
 
Loader- This person should possess excellent organization skills and math skills, mainly 
multiples of 24. This person will watch, maintain and pull orders in and out of a cooler sustained 
around 36 degrees. They will listen for orders and pull them and match them with the receipt 
from the cashier. It is their job to make sure nothing or no one goes in or out the cooler without 
their knowledge or a receipt. 
 
Hawker Monitor - This person will monitor the location of all hawkers during the game to ensure 
that all areas are being covered. They should have good sight and be able to get the most out of 
volunteers in a professional manner. They will go out to the bowl and look up in the stands (not 
the field) looking to make sure the hawkers are selling product according to SF&B standards. 
 
Hawkers- This position entails actually carrying the items to be sold to the fans out in the seating 
bowl. They should be very energetic, courteous and attentive. This position requires physical 
activity during the entire game. Hawkers move up and down the steps of the seating bowl and 
around the concourse in a timely manner while providing great customer service to the fans in a 
courteous manner. They should pay attention to where they are standing to be sure not  to block 
the view of other fans while making a sale. After the initial load Hawkers are to buy all other 
products they receive during the game and settle up their initial load at the end of the game. This 
person should be able to make change easily- basic math skills are required. 
 
Portable Attendants- It is recommended that each portable have at least 2 volunteers. This 
position will stand at all times behind a portable to serve the fans as they come to your portable to 
purchase product. This person should be very courteous and attentive to the fans needs. When not 
serving a fan this person should be wiping down their area and making sure it’s stocked neatly 
with product. This position requires the ability to make change easily- basic math skills are 
required. (No registers at Portable locations) 
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Job Summary: The Volunteer Group Lead is the coordinator and main contact 

person for the volunteer group.  They lead their stand by ensuring 
accurate inventories, proper sanitation and food preparation, 
adherence to alcohol laws, and maximized opportunities for 
success for the group. 

 
Job Responsibilities: 

1. Responsible for submitting “Check-In” sheet of volunteer names to Stadium 
Food and Beverage by the due date for that event. 

2. Ensure that all group members arrive at the stadium by scheduled check in 
time. 

a. Every group member does not have to arrive at check-in time all at one 
time.  However, all group members must be in their assigned location 
before gates open.  Check-In closes when gates open to the public. 

3. Enforce Stadium Food & Beverage uniform policies. 
a. Inspect each group member’s uniform and correct any violations.  Not 

following the uniform standards will result in group financial penalties. 
(See “Incident Violation List” for details.) 

4. Take complete and accurate inventories. 
a. The Group Lead is responsible for taking opening and closing inventory 

independent of the Stand Manager.  The two must then reconcile any 
differences. 

b. The Group Lead must sign the final stand sheet to affirm that they agree to 
the accuracy of the inventory.  

5. Coach group in proper food preparation. 
a. The Group Lead will make sure their group is following proper food 

preparation according to the stand recipe book. 
6. The Group Lead must organize and assign stand personnel into stand 

positions. 
a. Each position must be filled with qualified individuals.  (No one under the 

age of 18 can sell alcohol so these volunteers should not work at register 
where alcohol is sold.) 

b. Coordinate with the Stand Manager on personnel issues to make sure they 
agree with the staffing levels and do not know of any other needs. It is the 
Group Leads responsibility to inform the Stand Manager if “back-up” 
volunteers are needed for your stand prior to gates opening. 

7. Assist the Stand Manager in organizing stand duties.  
a. Ensure that the stand is ready to open and sell product, the group 

maintains sanitation, keeps inventory organized and cleans as they go. 
8. Teach group members Stadium Food and Beverage’s procedures for running 

a concession stand.  Many volunteers are new to our way of running a stand or to 
food service; teach them the correct way.  

9. Always anticipate business flow.  
a. Always plan ahead to anticipate sales levels and minimize the effects of 

potential problems. Use information from the stand meeting, the historical 
data available in the recipe book, and be attentive to the game time sales 
trends of your stand to properly guide your group. 
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10. Manage by walking around. 

a. The Group Lead should be attentively walking their stand, observing each 
area and addressing issues with urgency. 

11. Enforce stand gratis policy. 
a. Allow only members of your stand, the Level Manager, and SF&B 

management to gratis food from the stand. 
b. Report any abuse of this policy to the Full-Time Concession Stand 

Manager.  If a Group or Group Lead allows violation of this policy, it will 
result in their termination and will be treated as theft.  

12. Train new group members about alcohol laws and stadium alcohol rules. 
a. Ensure the alcohol rules sheet is signed and available within your stand. 

13. Run a stand meeting before gates open with the Stand Manager and all 
volunteers to cover proper portions on menu items, crowds expected, and to 
communicate the stand’s game plan. 

14. Direct the group in a detailed cleaning of the stand at the end of each event. 
a. Inspect all shelving units, coolers, fryer walls, stand walls, floors, 

equipment, condiment counters, Pepsi towers, registers and stand counters 
to ensure that they are cleaned and ready for the next event 

b. Remember hidden areas; we can see only 50% of areas, so reach behind 
and under to ensure a quality cleaning. 

15. Watch for fraudulent transactions:  Group members refilling cups, people 
pocketing cash, giving away food or beverage, washing used cups, etc. 

16. Ensure quality customer service. 
a. Coach group members on customer service.  Train them to smile and say 

“Thank You” to each patron.  Remember:  Great customer service should 
not be asked for!  This means anticipate customer needs and satisfy them 
before they are needed. SCORE! 

 
Working Conditions: Working in temperature controlled and outdoor stadium 

areas; some work areas may have extreme temperatures. 
 

Physical Demands: Standing, lifting and walking most of the day; lifting of 
heavy items up to 40 lbs. 

 
Work Hazards: Hot surfaces, steam, wet floors, heavy lifting, sharp objects, 

heavy traffic work area, and chemical hazards 
�
�
�
�
�
�
�
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Job Summary: A Concessions Volunteer Group operates an assigned concession 
stand on event days.  Concession stand operations includes all food 
and beverage preparations, maintaining a safe and sanitary work 
area, sales of assigned product menu, and end of event clean up. 

 
Job Responsibilities: 

17. Groups must commit to all events on the schedule. 
a. Exact dates and time of post- season games are not determined until the 

conclusion of the regular season. 
18. Groups must meet the minimum staffing at all events. 

a. Someone in the concession stand must have attended a 2007 Season 
Stadium Food and Beverage concession training session. 

b. Groups must have enough adults (over the age of 18) to operate all points 
of sale. 

19. The Check In sheet must be submitted to Stadium Food and Beverage by the 
due date for that event. 

20. Groups must arrive at the stadium by scheduled check in time. 
a. Every group member does not have to arrive at the check-in at the same 

time.  However, all group members must be in their assigned location 
before gates open to the public.  (Check-In closes when gates open- there 
will be no exceptions for late arrivals). 

21. All group members must be dressed in Stadium Food and Beverage 
approved uniforms, as set forth in the Uniform Standards policy. 

22. Each group member working the event will be given a specific assignment. 
a. Always have someone assigned to Money Person, Group Lead, and the 

condiment station. 
23. All stand windows must be open when gates open to the public and 

throughout entire event. 
a. Clean all windows and condiment counters before gates open to the public 

24. Keep a sanitary concession stand. 
a. Wipe all food prep and service counters with sanitizer prior to food 

preparation. 
b. Groups must maintain a 91% minimum Health Department grade in the 

concession stand.  
25. Set-up the three-compartment sink properly, according to the chart above 

the sink. 
26. Maintain a safe work area at all times. 

a. Address any safety issue with urgency to prevent and minimize any 
danger. Make sure an incident report is filled out by the designated SF&B 
personnel.  

27. Take complete and accurate inventories. 
a. The Group Lead is responsible for taking an opening and closing 

inventory independent of the Stand Manager.  The two must then reconcile 
with each other and initial any differences.  

b. The Group Lead must sign the final stand sheet prior to turning it in at the 
end of the event to affirm that they agree to the accuracy of the inventory. 

�
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28. Only Stadium Food and Beverage provided items may be sold in the assigned 

stand. 
a. All menu items are to be prepared and sold according to the stand recipe 

book. 
29. Completely clean your assigned concession stand at the end of each event. 

a. This includes the disposal of trash, crates and cardboard. 
30. Maintain an over and short variance of less than ½% of sales. 
31. Observe all alcohol laws. 

a. No one under the age of 18 can handle or sell alcohol. 
b. ID anyone who appears under 30 years old. 
c. Volunteers may not consume alcoholic beverages while working at Bank 

of America Stadium. 
32. Always maintain a customer-oriented attitude - do everything within your 

authority and ability to satisfy our fans. 
 
 

Working Conditions: Working in temperature controlled and outdoor stadium 
areas; some work areas may have extreme temperatures. 

 
Physical Demands: Standing, lifting and walking for most of the day; lifting of 

heavy items up to 40 lbs. 
 

Work Hazards: Hot surfaces, steam, wet floors, heavy lifting, sharp objects, 
heavy traffic work area, and chemical hazards 

  
 

�
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Job Summary: Vending Volunteers are also called “hawkers.”  The Vending 

Volunteer Group hawker’s primary responsibility is to serve fans 
in the stadium seating bowl in their assigned section. You will 
work with your volunteer group to ensure courteous and prompt 
service to patrons in your assigned section. 

 
Job Responsibilities: 

1. The primary responsibility of the hawker is to sell assigned products in the 
seating bowl to fans. Please remember that you may not be selling the same 
item at every game. 

2. Hawkers must maintain a professional and pleasant demeanor through the 
day. 

3. Hawkers are not allowed to solicit tips or donations or in any way make 
reference to tips or donations. 

a. If a fan offers you a donation you may accept it, but you may not ask. 
4. If a fan gives you a bill that you do not have enough change for, apologize to 

them and give their money back with the promise that you will return as 
soon as you get more change. 

a. Do not take their money and say you will return with their change. 
5. Hawkers should always maintain circulation in their assigned sections. 

a. If you want to make the most money possible, be sure to cover the entire 
section, top to bottom. The fans closest to the top of the seating bowl are 
the most appreciative of your service. 

b. While circulating yell out what product you are carrying so people notice 
you while holding up one of your product.  

6. Do not loiter in the concourse or vomitories. 
7. Whenever selling product, you must be in the proper uniform, which 

includes a red smock and the price button for all items you are carrying. 
a. You are also required to wear your orange vendor number button at all 

times. 
8. When selling an item to a patron, try to squat or somehow try to stay out of 

the other fans’ sight lines - they will greatly appreciate your consideration. 
9. Try to stay in the bowl as much as possible. 

a. Once you have sold all of your product return to the vending room to 
restock.  

10. Be attentive to customers needs and assist then with getting any product that 
you are not selling from a fellow vendor. 

11. Always pay for restocked product at the time of restock. 
a. Initial and put your credential number on every ticket for restock. Keep 

your copy of the ticket for verification later if needed.  
12. Adhere to the minimum load standards for your assigned product(s). 
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13. At the end of the day be sure to help in the cleanup and maintenance of the 

vending room. 
a. If a vending room is not properly cleaned, the group working in that room 

will be charged a cleaning fee which is deducted from their commission 
check. 

b. If you are unsure what needs to be done, check with the Vending Room 
Manager or Level Manager. 

c. You must check out with both your Group Lead and the Vending Room 
Manager before you leave for the day.  

 
 

Working Conditions: Working in temperature controlled and outdoor stadium 
areas; some work areas may have extreme temperatures or 
inclement weather 

 
Physical Demands: Standing, lifting, carrying, climbing and walking; lifting of 

heavy items up to 40 lbs. You will be climbing stairs most 
of the day. 

 
Work Hazards:  Heavy traffic areas, stairs, and heavy lifting 
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